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 MINUTES FROM COMMUNITY PARTNERSHIP MEETING   

HELD ON  

08 December 2022, 08.30am –NDA Cockermouth HUB & TEAMS 

Attendees:          
 
Partnership members  
                             Mary Bradley (MB) - Chair 

Marion Fitzgerald (MF) 
Tony Markley (TM) 
David Wilson (DW) 
Deborah Naylor (DN) 
Chris Gibson (CG) 
John Coughlan (JC) 
Phil Davies (PD  
Gordon Grant (GG) 

NWS  
Ged Sojka (GS)- Teams 
Daniel Rigg (DR) 
Alison Beard (AB) 

 
Minutes:             Katy Arnott (KA) 
 
Apologies:         Becky Wolstenholme (BW) 
                            Adrian Davis Johnston (ADJ) 
 

Item Description Action 
Lead 

By 
when 

    
1. WELCOME/APOLOGIES – MB  
    
 • The Chair welcomed everyone to the meeting   

 • Apologies received from:  Becky Wolstenholme and Adrian Davis- 
Johnston. 

  

 • Previous Minutes from 13 Oct and 15 Sept Partnership meetings 
were approved. 

  

    
2. COMMUNITY INVESTMENT FUNDING (CIF) 

 
MB  

 • Year One CIF Overview paper discussed.   

 • £1m CIF has been fully awarded.   To note  

 • Acknowledgement and appreciation given to the CIF Panel and NWS 
CIF Team for their work supporting the Partnership 

To note  

 • CIF awards have been shared on recipients’ social media e.g., Rotary 
Club of Cockermouth (Pantomime trips for disadvantaged residents), 
Maryport & Solway Sea Cadets (Replacement of Pontoon) 

  

 • Members expressed their frustration in the lack of Communication 
material and media presence. Chair agreed to speak to NWS Comms 
manager. 

MB  
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 • Agreed that we need a Comms plan to communicate full story of 
year one awards to increase awareness of CIF and Allerdale GDF 
Community Partnership. 

MB/CT  

ACT109 • MF offered to promote the “CIF- Year one” press release with the 
support of Allerdale Borough Council Comms Manager. 

MF  

 • A CIF Strategy (to identify funding priorities) is in progress- to be 
discussed in the next CIF Panel meeting, 14 Dec.  

To note  

 • Members discussed issues with the CIF Application process- noting 
the recent improvements implemented to simplify the application 
process for grants under £10K. 

  

 • The application process for grants £10k-£100k is in currently being 
reviewed by the CIF Manager. 

  

    
3. UPDATE YONDER POLLING 

 
GG  

 • (GG) presented a Topline Summary from the latest Allerdale 
Community Partnership Resident Survey (Nov 2022) followed by 
discussion. 

  

ACT110 • Full Survey Report to be shared with partnership members early in 
new year. 

GG  

    
4. SEARCH AREA REFINEMENT 

 
DR  

 • Further discussions were had on the Partnership’s desire to refine 
the Search Area.  It was agreed that changes would be announced at 
the January meeting of the Partnership. 

  

    
5. VISIONING JH  

 Visioning Workshop 2:  
 
The presentation focused on  

  

 o Feedback from interviews with Partnership members and 
Visioning Workshop 1 

o Good Practice & Context Review 
o Community Vision & Strategic Vision 
o Timelines and other reflections 
o Use of facilitation -e.g., International Futures Forum 

  

 • Allerdale Community Visioning Recommendation approach expected 
in new year.  PD to receive from NWS end December 22 and a 
further discussion with partnership members will be planned 

PD  

    
5. AOB 

 
  

 • Partnership members discussed holding meetings in public and 
agreed to hold meetings in public once every six months, 
commencing 12 Jan, 2023 

  

    
6. DATE OF NEXT MEETING MB  
  

• Thursday 12 Jan- Carnegie Theatre, Workington 6pm-7.30pm. 
Meeting in Public 
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